
























































































CITY OF GALVESTON

Prior Year

 FY2022
 Estimated as of 

01/15/2023

FY2023
Adopted 
Budget

FY2023  YTD 
Actual through 

12/31/2022
FY2023

Budget Estimate

FY2023  
Estimate 

Favorable/
(Unfavorable)

 vs. Budget
Beginning Fund Balance (1) $1,016,552 $1,050,750 $1,050,750 $1,050,750 $0
Revenues

$280,125 $300,805 $75,201 $300,805 ($0)
321,459 325,288 81,322 325,288 (0)

35,761 38,051 9,513 38,051 0
74,959 79,799 19,950 79,799 0
19,455 21,335 5,334 21,335 0
39,831 45,431 11,358 45,431 0

657,045 631,774 157,943 631,774 (0)
174,691 185,622 46,406 185,622 0

68,361 128,025 32,006 128,025 0
    Community Pool 42,752 44,242 11,060 44,242 (0)

572,725 616,061 154,015 616,061 0
Other Revenues 2,110 350 0 0 (350)
Operating Transfer In 0 0 0 0 0

Total Revenues $2,289,274 $2,416,783 $604,108 $2,416,433 ($350)
Expenditures

$130,454 $162,537 $38,428 $162,403 $134
1,564,544 1,927,898 448,517 1,884,944 42,954

547,793 326,000 71,912 315,883 10,117
Total Expenditures $2,242,792 $2,416,435 $558,857 $2,363,231 $53,204

Revenues Over/(Under) Expenditures $46,482 $348 $45,251 $53,202 $52,854

Prior Year Adjustment ($12,284) $0 $0 $0 $0

Ending Fund Balance $1,050,750 $1,051,098 $1,096,001 $1,103,952 $52,854

NOTES:
(1) Beginning Fund Balance for FY 2022 is based on the adjustments below to put the calculations used in the Comprehensive Annual Financial Report that are 

full accrual on a modified accrual basis for budget adoption and reporting purposes.

    Federal/state grants

    General Fund

  Administration

    Capital Projects Fund

    Sewer System Fund

FY2023 December Report

    Drainage Utility Fund

Summary Schedule of Revenues and Expenditures

    Sanitation Fund

CASUALTY AND LIABILITY INSURANCE

Fiscal Year 2023 - December Report

Current Fiscal Year

Charges for Services
    Waterworks Fund

  Insurance Polices 

    Central Garage
    Airport Fund

  Other Expenses

    Central Services

Descriptions FY2022
Current Assets

Cash 601,393$                                      
Accounts receivable -$                                               
Prepaid 475,729$                                      

Current Liabilities
Accounts payable (11,216)$                                       
Compensated Absences (15,157)$                                       
Miscellanous adjustment -$                                               

Estimated Unreserved Fund Balance as of 9/30/2022 1,050,750$                                  
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CITY OF GALVESTON

Prior Year

 FY2022
 Estimated as of 

01/15/2023

FY2023
Adopted 
Budget

FY2023  YTD 
Actual through 

12/31/2022
FY2023

Budget Estimate

FY2023  
Estimate 

Favorable/
(Unfavorable)

 vs. Budget
Beginning Fund Balance (1) $194,152 $215,349 $215,349 $215,349 $0
Revenues

Charges for Services $473,015 $535,000 $118,204 $472,818 ($62,182)
Interest Earned 1,120 75 452 2,712 2,637
Other Revenue 0 0 0 0 0

Total Revenues $474,135 $535,075 $118,656 $475,530 ($59,545)
Expenditures

Insurance Policies $452,938 $535,000 $78,599 $525,249 $9,751
Total Expenditures $452,938 $535,000 $78,599 $525,249 $9,751

Revenues Over/(Under) Expenditures $21,197 $75 $40,057 ($49,719) ($49,794)

Ending Fund Balance $215,349 $215,424 $255,406 $165,630 ($49,794)

NOTES:
(1) Beginning Fund Balance for FY 2022 is based on the adjustments below to put the calculations used in the Comprehensive Annual Financial Report that are 

full accrual on a modified accrual basis for budget adoption and reporting purposes.

Fiscal Year 2023 - December Report

Current Fiscal Year

Summary Schedule of Revenues and Expenditures
WORKERS' COMPENSATION FUND

FY2023 December Report

Descriptions FY2022
Current Assets

Cash 247,823$                                      
Current Liabilities

Accounts payable (32,474)$                                       
Miscellaneous adjustment -$                                               

Estimated Unreserved Fund Balance as of 9/30/2022 215,349$                                      
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CITY OF GALVESTON

Prior Year

 FY2022
 Estimated as of 

01/15/2023

FY2023
Adopted 
Budget

FY2023  YTD 
Actual through 

12/31/2022
FY2023

Budget Estimate

FY2023  
Estimate 

Favorable/
(Unfavorable)

 vs. Budget
Beginning Fund Balance (1) $3,073,849 $7,153,765 $7,153,765 $7,153,765 $0
Revenues

$220,868 $240,000 $56,046 $224,182 ($15,818)
9,596,301 10,620,000 2,002,301 10,600,284 (2) (19,716)
1,652,442 1,716,000 425,357 1,276,071 (439,929)

571,521 750,000 193,304 579,911 (170,090)
114,834 160,000 87,699 135,000 (25,000)

Wharves medical - contributions (3,863) 0 0 0 0
142,320 180,000 48,703 194,812 14,812

Interest Earned 16,232 4,500 8,615 51,688 47,188
Drug Rebates, No-Show Fees, and 
Other Recoveries 320,676 404,000 74,436 320,676 (83,324)

Stop Loss Reimbursements/Refunds/Voids 380,090 350,000 277,433 412,433 62,433
Operating transfers in 4,600,000 0 0 0 0

Total Revenues $17,611,420 $14,424,500 $3,173,893 $13,795,057 ($629,443)
Expenditures
 Claims and Expenses

City of Galveston Medical Claims $8,751,518 $8,500,000 $2,271,494 $9,085,978 ($585,978)
City Medical Claims Subtotal 8,751,518 8,500,000 2,271,494 9,085,978 (585,978)

Port of Galveston Medical Claims 725 0 0 0 0
Park Board of Trustees Medical Claims 462,196 600,000 168,838 675,353 (75,353)

All Medical Claims Subtotal 9,214,439 9,100,000 2,440,333 9,761,331 (3) (661,331)
Prescriptions
    Prescriptions - City 2,024,402 2,100,000 559,310 2,237,240 (137,240)
    Prescriptions - Port 0 0 0 0 0
    Prescriptions - Park Board 105,073 110,000 29,228 116,911 (6,911)

Prescriptions Subtotal 2,129,474 2,210,000 588,538 2,354,151 (144,151)
Total Claims Expense 11,343,913 11,310,000 3,028,871 12,115,482 (3) (805,482)

Other Expenses
    Administration - Plan Administrator 561,249 530,000 17,690 561,000 (31,000)
    Stop Loss Premium 1,269,775 1,576,522 304,172 1,216,688 359,834
    Consultant Services 79,500 79,500 27,275 79,500 0
    Life Insurance 277,066 180,000 80,247 267,490 (87,490)

Other Expenses Subtotal 2,187,590 2,366,022 429,384 2,124,678 241,344
Total Expenditures $13,531,503 $13,676,022 $3,458,255 $14,240,160 ($564,138)

Revenues Over/(Under) Expenditures $4,079,917 $748,478 ($284,362) ($445,103) ($1,193,581)

Estimated Ending Fund Balance $7,153,765 $7,902,243 $6,869,404 $6,708,662 ($1,193,581)

NOTES:
(1)

(2)

Beginning Fund Balance for FY 2022 is based on the adjustments below to put the calculations used in the Comprehensive Annual Financial Report that are 
full accrual on a modified accrual basis for budget adoption and reporting purposes.

FY2023 December Report

Current Fiscal Year

HEALTH AND LIFE FUND
Summary Schedule of Revenues and Expenditures

Medical insurance - contributions-E'ees

Premiums - life insurance

Park Board medical - contributions 
Park Board medical - employee

The FY 2022 Estimate shown for the City's contribution anticipates that the City will again contribute its entire health insurance budget in FY 2021 to the Health 
Insurance Fund.  

Medical insurance - contributions-city

Fiscal Year 2023 - December Report

Medical insurance - retiree & cobra

Descriptions FY2022
Current Assets

Cash 3,013,490$                                  
Cash Reserve-OPEB Liability 4,600,000$                                  
Accounts receivable -$                                               

Current Liabilities
Accounts payable (368,072)$                                    
Miscellaneous adjustment (IBNR) (71,690)$                                       
Miscellaneous adjustment (19,963)$                                       

Estimated Unreserved Fund Balance as of 9/30/2022 7,153,765$                                  
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CITY OF GALVESTON

Prior Year

 FY2022
 Estimated as of 

01/15/2023

FY2023
Adopted 
Budget

FY2023  YTD 
Actual through 

12/31/2022
FY2023

Budget Estimate

FY2023  
Estimate 

Favorable/
(Unfavorable)

 vs. Budget
Beginning Fund Balance $51,976 $53,427 $53,427 $53,427 $0
Revenues

Sale of Equipment $0 $0 $0 $0 $0
1,451 0 877 5,263 5,263

Total Revenues 1,451 0 877 5,263 5,263
Expenditures

Construction Management 0 0 59,112 0 0
Total Expenditures $0 $0 $59,112 $0 (1) $0

Revenues Over/(Under) Expenditures $1,451 $0 ($58,235) $5,263 $5,263

Prior Year Adjustment $0 $0 $0 $0 $0

Estimated Ending Fund Balance $53,427 $53,427 ($4,808) $58,690 $5,263

NOTES:
(1) All expenditures are reallocated to projects that have been approved by City Council in the CIP as project management costs. 

Summary Schedule of Revenues and Expenditures
Fiscal Year 2023 - December Report

Current Fiscal Year

Interest Earned

CAPITAL PROJECTS FUND

FY2023 December Report
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ANALYSIS OF PROPERTY TAX REVENUES
FY 2020 THROUGH FY2023

DESCRIPTION
FY21 

ACTUAL
FY22 

ADOPTED

FY22 EST. 
(AT TIME OF 
PROPOSED 
BUDGET)

FY22 
ACTUAL

FY23 
ADOPTED

FY23 
ESTIMATED 
(Feb 2023)

N E T      P R O P E R T Y      T A X      L E V Y
Total Taxable Value ($millions) $7,252.7 $8,728.6 $8,600.2 $8,594.2 $10,237.6 $10,025.2 
Less TIRZ ($112.5) ($134.1) ($132.0) ($132.0) ($146.5) ($145.9)
MUD 30 Using Debt Svc Amts vs 60% of Value ($67.0) ($67.0) ($64.5) ($64.5) ($67.0) ($64.5)

Net Taxable Value (Millions) $7,073.2 $8,527.5 $8,403.7 $8,397.7 $10,024.1 $9,814.8 
Times Tax Rate per $100 of Taxable Value $0.560000 $0.498500 $0.498500 $0.498500 $0.444500 $0.444500 

Total Tax Levy ($Thousands Revenue) $40,615.1 $43,512.1 $42,872.0 $42,842.1 $45,506.1 $44,562.0 
Less: Freeze Acct Total Value Revenue Equivalent 
(Over 65 and Disabled)

($4,528.8) ($4,476.0) ($4,483.7) ($4,482.9) ($4,124.9) ($4,123.9)

Plus: Freeze Acct collectible Revenue (Over 65 & 
Disabled)

$3,114.9 $2,965.7 $3,201.6 $3,201.2 $3,323.9 $3,215.5 

Less: Taxes Lost to Tax Freeze ($1,413.9) ($1,510.3) ($1,282.1) ($1,281.7) ($801.0) ($908.4)
Net Current Year Tax Levy ($000's Revenue) $39,201.2 $42,001.8 $41,589.9 $41,560.4 $44,705.1 $43,653.6 

Effective Taxable Value ($millions) $7,000.2 $8,425.6 $8,343.0 $8,337.1 $10,057.4 $9,820.8 

Effective Freeze Accounts Taxable Value ($millions) $1,250.0 $1,387.9 $1,540.4 $1,540.4 $1,476.7 $1,639.0 

Less TIRZ Incremental Values ($millions) ($112.5) ($131.0) ($131.0) ($131.0) ($146.5) ($145.9)

Effective Taxable Value Retained by City ($millions $6,887.7 $8,294.6 $8,212.0 $8,206.1 $9,910.9 $9,674.9 

D I S T R I B U T I O N   O F   N E T   L E V Y  ($000s)
Net Current Year Levy ($000's) $39,201.2 $42,001.8 $41,589.9 $41,560.4 $44,705.1 $43,653.6 

Less TIRZ Increment ($629.8) ($653.0) ($653.0) ($653.0) ($651.2) ($648.5)
Net Current Year Levy Retained by the City $38,571.4 $41,348.8 $40,936.9 $40,907.4 $44,053.9 $43,005.1 
General Fund Share (including MUD 30) of NCL $31,511.4 $32,846.8 $32,519.6 $32,496.1 $33,895.2 $33,088.3 
Debt Service Share of NCL $3,616.1 $4,354.7 $4,311.3 $4,308.2 $5,203.2 $5,079.3 
Library Fund Share of NCL $3,443.9 $4,147.3 $4,106.0 $4,103.0 $4,955.4 $4,837.5 

Net Current Year Levy Retained by the City $38,571.4 $41,348.8 $40,936.9 $40,907.3 $44,053.8 $43,005.1 

C O L L E C T I O N   O F   T A X E S  ($000s)

Estimated/Actual Collections
FY21 

ACTUAL
FY22 

ADOPTED

FY22 EST. 
(AT TIME OF 
PROPOSED 
BUDGET)

FY22 
ACTUAL

FY23 
ADOPTED

FY23 
ESTIMATED

General Fund Current Collection Total $31,586.9 $32,829.8 $32,343.3 $32,583.2 $33,855.5 $33,062.1 
General Fund Delinquent Taxes $540.9 $500.0 $500.0 $305.2 $500.0 $305.2 
General Fund Penalty & Interest $532.3 $450.0 $450.0 $482.6 $450.0 $482.6 
Less TIRZ Increment ($598.3) ($640.0) ($636.7) ($626.0) ($681.0) ($666.0)

MUD 30 Using Debt Svc Amts vs 60% of Value ($410.8) ($405.8) ($405.8) ($453.0) ($406.4) ($406.4)

General Fund Total $31,651.0 $32,734.0 $32,250.8 $32,292.0 $33,718.1 $32,777.5 
Debt Service Net Current Levy Total $3,555.9 $4,267.6 $4,203.5 $4,229.3 $5,099.1 $4,977.7 
Debt Service Delinquent Taxes $59.5 $50.0 $50.0 $22.4 $40.0 $40.0 

Debt Service Fund Total $3,615.4 $4,317.6 $4,253.5 $4,251.7 $5,139.1 $5,017.7 
Library Net Current Levy Total $3,386.7 $4,064.4 $4,003.4 $4,027.7 $4,856.3 $4,740.8 
Library Delinquent Taxes $55.2 $50.0 $50.0 $21.0 $40.0 $40.0

Library Fund Total(See Note Below) $3,441.9 $4,114.4 $4,053.4 $4,048.7 $4,896.3 $4,780.8 
TOTAL BUDGETED COLLECTIONS $38,708.3 $41,166.0 $40,557.7 $40,592.4 $43,753.5 $42,576.0 

Estimated Current Tax Year Collection Rate 98.3% 98.0% 97.5% 97.5% 98.0% 98.0%
Estimated Total Collection Rate (of gross taxes) 101.3% 100.5% 100.0% 100.3% 100.3% 100.0%

Percent Change in Total Budgeted Collections 9.5% 6.2% 4.80% 4.87% 7.88% 4.89%
Tax Rate
General Fund Operations and Maintenance $0.457500 $0.396000 $0.396000 $0.396000 $0.342000 $0.342000
Debt Service Fund Interest and Sinking $0.052500 $0.052500 $0.052500 $0.052500 $0.052500 $0.052500
Library Fund $0.050000 $0.050000 $0.050000 $0.050000 $0.050000 $0.050000

Total Rate $0.560000 $0.498500 $0.498500 $0.498500 $0.444500 $0.444500

ESTIMATE ESTIMATE ESTIMATE ESTIMATE ESTIMATE ESTIMATE
Estimated Current Taxes Collection rate 98.30% 98.00% 97.50% 97.50% 98.00% 98.00%
GRAND TOTAL COLLECTIONS $39,656.5 $42,211.8 $41,600.2 $41,671.4 $44,840.9 $43,648.4 

CHANGE IN TOTAL REVENUES 5.8% 6.4% 4.9% 5.1% 6.2% 4.7%
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CITY OF GALVESTON

Budgeted Vacant Filled
Positions Positions Positions

GENERAL FUND
  City Secretary 4.00 0.00 4.00
  Municipal Court 9.00 (1.00) 8.00
  City Manager 3.00 0.00 3.00
  City Auditor 3.00 0.00 3.00
  City Attorney 6.00 (1.00) 5.00
  Human resources 5.20 0.00 5.20
  Finance 18.00 (1.00) 17.00
  Police (unclassified) 42.50 (8.00) 34.50
  Police (classified) 168.00 (15.00) 153.00
  Fire (unclassified) 4.00 (1.00) 3.00
  Fire (classified) 116.00 (1.00) 115.00
  Emergency Management 1.50 0.00 1.50
  City Marshal 9.15 (1.00) 8.15
  Streets & Traffic 54.84 (5.00) 49.84
  Parks and Recreation 46.35 (10.00) 36.35
  Developmental Services 15.00 0.00 15.00
Total General Fund 505.54 (44.00) 461.54
ENTERPRISE FUNDS
Waterworks Fund 52.19 (3.75) 48.44
Sewer System Fund 90.19 (5.75) 84.44
Drainage Utility 34.58 (6.30) 28.28
Sanitation Fund 60.10 (1.20) 58.90
Municipal Airport 8.00 0.00 8.00
Total Enterprise Funds 245.05 (17.00) 228.05
INTERNAL SERVICE FUNDS
Central Service Fund 30.75 (5.00) 25.75
Central Garage Fund 23.00 (1.00) 22.00
Municipal Insurance Fund 1.30 0.00 1.30
Project Management 15.00 (1.00) 14.00
Total Internal Service Funds 70.05 (7.00) 63.05
SPECIAL REVENUE FUNDS
Island Transit 44.00 (12.00) 32.00
Parking Management 5.00 0.00 5.00
Lasker Park Pool 3.80 0.00 3.80
Alarm Permit 0.75 0.00 0.75
Revenue Producing Parks 1.20 0.00 1.20
Total Special Revenue Funds 54.75 (12.00) 42.75
RECURRING GRANT POSITIONS
CDBG - City Marshal/Code Enforcement 3.10 0.00 3.10
CDBG - Program Management 2.55 (0.85) 1.70
CDBG - Housing Rehab Administration 0.45 (0.15) 0.30
Industrial Development Corporation - Coastal Resources 2.00 (1.00) 1.00
Industrial Development Corporation - Economic Development Coord. 1.00 0.00 1.00
Industrial Development Corporation - Technology Services 1.00 0.00 1.00
Moody Grant 0.50 0.00 0.50
Total Recurring Grant Positions 10.60 (2.00) 8.60

Total of all FTE'S 886.00 (82.00) 804.00

FY2023 December Report

CITY OF GALVESTON POSITION TOTALS BY DEPARTMENT
As of December 31, 2022

Fiscal Year 2023 - December Report

90


	Financial Data.pdf
	City-Wide Summary
	General Fund
	SR Definitions
	Special Revenue Funds-Summary
	Special Revenue Funds
	HOT Funds
	Debt Service Fund
	Enterprise Summary
	Enterprise Funds
	Internal Service Summary
	Internal Service Funds
	Position listing

	CIP 1Q23.pdf
	Update status 1Q23 - Streets
	Streets 

	Update status 1Q23 - Drainage
	Drainage 

	Update status 1Q23 - Water
	Water

	Update status 1Q23 - Sewer
	Sewer

	Update status 1Q23 - Facilities
	Facilities

	Update status 1Q23 - IDC
	IDC other

	CASH RECONCILIATION REPORTS - DECEMBER 31, 2022
	Summary
	1098
	3190
	3191
	3192
	319201
	3193
	3199
	3217
	3219
	40102
	42102
	43302
	44102
	40111
	40115
	40117
	40119
	40122
	42115
	42117
	42119
	42122
	43202
	1218

	CASH RECONCILIATION REPORTS - DECEMBER 31, 2022.pdf
	Summary


	Appendices for 1st quarter report FY23.pdf
	FY23 Property Tax Tracking and Projection Jan 2023
	Monthly Property Tax Revenue Collections
	Galveston Sales Tax Model February 2023
	Galveston Sales Tax Monthly Revenue
	HOT Monthly Revenue February 2023
	Water --Revised -- Revenue Utility Billings By Month - ML Version FY23
	Sewer --Revised -- Revenue Utility Billings By Month -  ML Version  FY23
	Positions.pdf
	Position listing





